
TORRIDGE DISTRICT COUNCIL

MEETING OF THE COUNCIL

Tuesday, 27 March 2018 - 6.30 pm

PRESENT: Councillor J Himan (Chair)
Councillor S Inch (Vice-Chair)

Councillors B Boundy, A Boyle, D Brenton, K Carroll, P Christie, 
C Cottle-Hunkin, K Davis, G Dezart, A Eastman, Z Gregorek, 
P Hackett, R Hancock, R Hicks, D Hurley, T Inch, K James, 
T Johns, R Julian, M Langmead, J Langton-Lockton, N Laws, 
R Lock, D McGeough, J Morrish, I Parker, P Pennington, 
C Simmons and P Watson

ALSO PRESENT: S Hearse, Strategic Manager (Resources)
J Hollis, Senior Solicitor
S Cawsey, Democratic Services Officer
T Vanstone, Democratic Services Officer

Non elected Members – Mr I Harper and Mr S Dengate

Members of the public 5

91.   APOLOGIES FOR ABSENCE 

Apologies for absence were received from Councillors: J Whittaker, 
M Brown, J Leaper, R Wiseman and A Dart and J Wallace, Head of Paid Service. 

92.   COUNCIL MINUTES 

It was proposed by Councillor Watson, seconded by Councillor Hackett and -

Resolved:   That the minutes of the meeting held on 5 February 2018 be confirmed 
as a correct record and signed by the Chair.

(Vote: 26, Abstentions 2) 

Agenda item 12 - Transforming Torridge Programme 

Councillor Christie noted the above report referred to Bridge Buildings.  He 
enquired as to what was happening with the building. The Strategic Manager 
(Resources) explained reference to Bridge Buildings had been included because of 
staff relocation to Riverbank House.  A report will be brought back to Full Council in 
due course.



Councillor Hancock arrived at the meeting.

It was proposed by Councillor Watson, seconded by Councillor Langmead and –

Resolved:   That the minutes of the Budget Special meeting held on 26 February 
2018 be confirmed as a correct record, subject to the following amendment:

Minute No. 87 – Budget 2018/19, Medium Term Financial Strategy and Capital 
Programme 2018/19

Councillor Lock had voted against a zero % increase in Council Tax.
Councillor McGeough had voted for a zero % increase in Council Tax.

(Vote: For 18, Against 2, abstentions 9)

93.   ACTION LISTS 

Actions from meeting held on 5 February:

Minute No. 66  -  Public contributions

The Senior Solicitor had emailed a response to Mr Pearce.

Ms V Kassan - Discussions had taken place with the volunteer group, and a draft 
Agreement was being drawn up by the Legal Department.

Minute No. 71 – Relocation of Skate Board Park

The Community Engagement Officer had confirmed a specific report on noise and 
flooding had been requested.  That information will be submitted when going out to 
tender.   Councillor Christie asked that his concerns regarding leaves from the 
surrounding trees falling into the bowl and becoming slippery be included.   The 
Senior Solicitor to speak to the Tree Officer.

Actions from the Budget Special meeting held on 26 February:

Minute No. 81 – Public contributions

A response had been sent to Mr Taylor, copying in Mr Durkin.  The fence had not 
been removed at Gainsborough Drive, and at present the Council are not taking 
any further action.

Minute No.85 – Consultation on North Devon & Torridge Local Plan

A meeting to be arranged with the Senior Planning Policy Officer, the Leader and 
Lead Member for Planning.  Date to be finalised next week.



Minute No. 86 – Council Tax Support Scheme

Councillor Pennington had now received a response from Age UK and they had 
confirmed that the information given by him at the previous meeting was correct.  A 
copy of the response to be forwarded to Benefits Team Leader and Customer 
Support Manager.

94.   PUBLIC CONTRIBUTIONS 

Mr Peter Hames addressed the meeting regarding the decline in wildlife.  He read 
to the meeting an article published in the Guardian newspaper which highlighted 
the destruction of over half of the biodiversity through the intensification of 
agriculture, and the devastation of the population of birds, butterflies and wild 
flowers.   He asked that Members prioritise the protection and enhancement of 
wildlife especially when giving consideration to planning.

Mr Maurice Pearce spoke on the following matters:

 Lack of Agenda’s for the public

 No resolutions on the agenda and requested more information on matters 
such as the Local Plan.

95.   DECLARATIONS OF INTEREST 

Members were reminded that declarations of interest should be made as and when 
the specific agenda item to which they related was under discussion.

96.   AGREEMENT OF AGENDA ITEMS PART I AND II 

There were no Part II items.

97.   TO CONSIDER CORRESPONDENCE OR OTHER BUSINESS ESPECIALLY 
BROUGHT FORWARD BY THE DIRECTION OF THE CHAIR 

The following matters were raised by the Chair:

 Any proposed amendments to the recommendations to be put in writing and 
signed by the Proposer.

 All Members were reminded to vote either For, Against or to abstain.

The Chair proposed that Agenda Item 12 – Transforming Torridge Programme - be 
brought forward and presented prior to Agenda Item 8.
The motion was seconded by Councillor Parker.

(Vote:  For – Unanimous)



98.   TRANSFORMING TORRIDGE PROGRAMME (STANDING ITEM) 

The Strategic Manager (Resources) presented the report which sought Members 
approval to the virement of £30k between the “Riverside” accommodation project to 
the “Riverbank House Customer Hub” project.

The report also provided Members with a progress report on what is the most 
fundamental change programme Torridge had embarked on.

Members were informed of the following updates relating to waste and recycling:

 Two of the vehicles had now arrived and are being stored at Middle Dock
 Now ready to go live with the payment system regarding waste services

The Strategic Manager (Resources) gave a slide presentation which, in addition to 
the information contained in the report, detailed the four options for consideration 
by Members.  These were:

 To keep with the original budget and take out some of the work proposed
 Take out additional customer facilities
 Take out some additional staff facilities
 Include all proposed items and to transfer £30,000 from the existing 

Riverside budget and to add another £20,000 to the budget

When presenting this item, the Strategic Manager (Resources) stated that if 
Members agreed to the customer disabled toilets being included in the project, 
there would be additional costs in relation to cleaning. 

Hard copies of the ground floor plan showing existing and the proposed changes to 
Riverbank House was circulated to Members.  The plan was also displayed on the 
screens.

The Property and Procurement Manager addressed the meeting and identified on 
the plan the ten areas of proposed change not included in the original scheme.

The Strategic Manager (Resources) advised that the proposed changes and costs 
involved had been discussed at the Programme Board.  The Board had agreed this 
matter should be taken to Full Council.

The pros and cons of agreeing with the recommendation - Option 4 - were 
discussed.   

Councillor Simmons recommended an Option 5, that in order to save the transfer of 
£20,000, some of the proposed works be removed.   This was seconded by 
Councillor Morrish.    The Strategic Manager (Resources) explained this was 
fundamentally the same as Option 1.  No vote was taken on this motion.

It was proposed by Councillor Laws, seconded by Councillor Eastman and –

Resolved:



a) That the progress made, highlighted in the report, be noted.

b) That Option 4 be approved, which involved the virement of £30k between 
the “Riverside” accommodation project to the “Riverside House Customer 
Hub” project and an additional £20k be allocated to the project.

(Vote:  For 18, Against 11, Abstentions 1)

99.   TO ANSWER QUESTIONS SUBMITTED UNDER PROCEDURAL RULE A9 

There were no questions submitted under Procedural Rule A9.

100.   PAY POLICY 

The Strategic Manager (Resources) left the room.

This item was introduced by the Senior Solicitor who explained that the purpose of 
the report was for Member agreement to a Pay Policy Statement, in accordance 
with the requirements of the Localism Act.   The report did not call for Members to 
agree to any changes to the Pay Policy or the remuneration of Senior Officers.

In response to a question regarding who is responsible for making decisions on 
redundancy payments, the Senior Solicitor confirmed that this fell within the 
statutory role of the Head of Paid Service, although Members would be likely to be 
involved in the case of Senior Officer redundancies.

During the debate concerns were raised that in the past Members had had no input 
into or had seen any redundancy payments made to Senior Officers.  

Legal advice was given by the Senior Solicitor following a question from Members 
regarding deferment of this item.  He advised that the present Policy expires end of 
March, and the Authority must have a Policy in place at all times to be legally 
compliant.

It was proposed by Councillor A Inch, seconded by Councillor Laws and –

Resolved:

That the Pay Policy be approved.

(Vote:  For 22, Against 7, Abstentions 1)

101.   ANNUAL INVESTMENT AND TREASURY MANAGEMENT 18/19 

The Strategic Manager (Resources) presented the report, the purpose of which was 
for Members to consider the Treasury Management Strategy, Prudential Indicators 
and Minimum Revenue Provision Policy for 2018/19.



The Committee were reminded that at the October 2017 Full Council meeting, 
Members had agreed to opt for Ethical Investment rather than the Property Fund 
recommended at the meeting.  He referred Members to Appendix 5 which provided 
details on the two types of Ethical Investment, but emphasised this was not a type 
of investment being recommended for the  Authority due to the investment being 
linked to equities and therefore more volatile in nature and a higher risk.   It would 
also require further work to be done to determine what Members considered to be 
ethical.   

Councillor Christie mentioned renewable energy which was listed in Appendix 5 as 
Ethical Overlay (have a “specific” objective), and asked that the Council look into 
providing their own renewable energy, such as a solar farm.   The Strategic 
Manager (Resources) stated this is a matter that could be looked into.

The benefits of investing in a property fund were detailed by the Strategic Manager 
(Resources).   

Councillor Watson proposed the recommendations in the report plus a third 
recommendation as follows:

3. That Members approve that the Council invest in a property fund.

This motion was seconded by Councillor Hackett.

A discussion followed on whether a vote should be taken on all three 
recommendations or to take the two recommendations and to vote separately on 
the third recommendation.

Legal advice was given by the Senior Solicitor regarding procedures on voting.

It was proposed by Councillor Watson, seconded by Councillor Hackett that 
recommendations 1, 2 and 3 be approved

(Vote:  For 7, Against 20, Abstentions 3)

The motion was lost.

It was proposed by Councillor Simmons, seconded by Councillor Lock and –

Resolved:

1. That the Treasury Management and Investment Strategy and Counterparty 
List, Prudential Indicators and Minimum Revenue Provision Policy be 
approved.

2. That to Opt up from “Retail” Status to “Professional” Status with respect to 
MiFID II be approved.

(Vote:   For 22, Against 2, Abstentions 5)



102.   COMMUNITY GOVERNANCE REVIEW 

Councillors Carroll, Brenton and McGeough left the meeting.

Councillor Pennington declared a personal interest – Ward Member for Littleham 
and Landcross, an area subject to a suggested change.

The Senior Solicitor presented the report, which updated Members on the outcome 
of the initial Community Governance Review consultation.    The report also sought 
Member approval to a draft proposal for publication and consultation.

A power point presentation of the illustrative plans for the suggested changes were 
displayed at the meeting.   Full details of the changes were given by the Senior 
Solicitor.    Members were asked to consider and give approval to three changes, 
namely:

 Amend Abbotsham/Northam boundary to include all Kenwith Castle Garden 
residents in the Abbotsham Parish

 To amend the parish boundaries to include the parish of Bulkworthy in with 
Abbots Bickington Parish

 Littleham and Landcross Parish to include part of Bideford South (Outer)

The fourth suggested change to Westward Ho!/Northam boundary, had already 
been made as part of the recent review of District boundaries.

A brief discussion followed regarding the consultation, and invitees to the Task & 
Finish Group as this had come into question.   Councillor Morrish requested 
confirmation that Councillor Hicks, Ward Member, had been invited to attend the 
Task & Finish Group.

Councillor Simmons suggested that, as there are only a few residents 
Affected in Councillor Hicks Ward, they should be contacted individually at the time 
of the next consultation.

It was proposed by Councillor A Inch, seconded by Councillor Simmons 
and –

Resolved:

That the suggested changes to parish boundaries outlined in the report be agreed 
and submitted for consultation

(Vote:  For 24, Abstentions 3)

103.   PETITIONS 

There were no petitions.



104.   NOTICES OF MOTION 

There were no notices of motion.

The meeting commenced at 6.30pm and closed at 8.25pm

Chair: Date:


